Village of Lytton
Special Council Meeting Agenda
Wednesday August 25, 2021 1:15 pm
Conducted via Zoom
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Call to Order
Adoption of Agenda
2.1
THAT Council adopt the agenda for the August 25, 2021 Special Council
meeting.
Adoption of Minutes
3.1
THAT the minutes of the Special Council Meeting held on Wednesday
August 11, 2021 be adopted as presented (or amended).
Delegations
4.1
Tim MacLeod, Re-entry Coordinator regarding Re-Entry Process
Public Comment
Public are invited to comment on matters pertaining to the agenda, for up to 2
minutes.
Correspondence
6.1
Correspondence for Information
6.2
Correspondence for Action
Staff Reports
7.1
Reports for Information
7.2

8
9

Reports for Action
a) RESPONSE AND RECOVERY REPORT – REPORT TO FOLLOW
THAT Council approve establishing an Interim Housing Committee
Leadership and Policy team for the Village of Lytton Recovery as a Select
Committee to be composed of all members of Council.
b) DONATIONS OF GIFT AND VISA CARDS – REPORT TO FOLLOW
c) AMENDED COOPERATION AGREEMENT WITH LYTTON FIRST
NATION
THAT Council accepts the amended and simplified Cooperation Agreement
as presented.

p. #3

p.#9

p.#13
p.# 23

Bylaws
Reports by Mayor and Councillors
9.1
Mayor Polderman
9.2
Councillor Leitch
9.3
Councillor Hay
9.4
Councillor Graie
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CLOSED MEETING
10.1
THAT Council close the meeting to the public to discuss a matter related to
Community Charter Section 90(1) (c)labour relations or other employee
relations; (i) the receipt of advice that is subject to solicitor-client privilege,
including communications necessary for that purpose.
Adjournment
11.1
THAT the August 25, 2021 Special Council Meeting be adjourned.
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DRAFT

Village of Lytton
Minutes – Special Council Meeting
Virtual over Zoom
Wednesday August 11, 2021 1:15 pm
Council Present:

Mayor Polderman, Councillor Graie, Councillor Hay

Staff Present:

CAO Curry

Regrets:

Councillor Leitch

1

CALL TO ORDER
Mayor Polderman called the August 11, 2021 Regular Council meeting to order at 1:16
pm.

2

ADOPTION OF AGENDA
21-131
Agenda for the Council Meeting of August 11, 2021.
Late Item: 7.1 Partnership Agreement with Lytton First Nation
Moved by Councillor Graie, Seconded by Councillor Hay, THAT Council adopt
the agenda for the August 11, 2021 Special Council meeting as amended.
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CARRIED

ADOPTION OF MINUTES
21-132
3.1 Minutes of the Special Council Meeting held July 12, 2021
Correction on Page 3, under Adoption of the Agenda, change to Special from
Closed, and Councillor Hay left meeting early.
Moved by Councillor Graie, Seconded by Mayor Polderman, THAT the minutes
of the Special Council Meeting held on Monday July 12, 2021 be adopted as
amended.
21-133

CARRIED

3.2 Minutes of the regular Council Meeting held July 28, 2021
Correction on Page 9, Village of Lytton CAO, should by Village of Lytton’s
CAO.
Moved by Councillor Graie, Seconded by Mayor Polderman, THAT the minutes
of the regular Council Meeting held on Wednesday July 28, 2021 meeting as
amended.

CARRIED

3

4

DELEGATIONS
None

5

PUBLIC COMMENT
Denise O’Connor:
Frustrated and tired of updates providing previously published information.
• Why don’t you share what your plans are?
• Why don’t you communicate with us and provide us with
approximate timelines and real information in order to start planning
or have something to look forward to?
Notice on website about “What Net Zero means for Lyttonites”. Had the
following questions:
• Where does the money come from?
• What does it mean for the current insurance process?
• Appalled by the sentence, which said “since Lytton has burned down
several times now, insurance companies might begin refusing to
insure.” Other communities have also had fires and the last time
Lytton burned down was 100 years ago.
• It’s been 42 days since the fire, how long does it take to test our land,
soil and air?
• Why can’t insurance adjusters who are covered by WorkSafe BC and
wearing protective gear go onto properties to assess damages?
Chris O’Connor Prepared Statement:
In an emergency situation the Community Charter does not provide for the
Village of Lytton to suspend it’s own laws or the laws of the Province. Such an
emergency does not permit a democratic body to violate basic rules of
accountability, which is commonly applied to elected officials. You are not
allowed to suspend the basic rules of self-governing democracy. The meeting
held July 28, was held in non-compliance with your Council Procedure Bylaw
because the Agenda wasn’t published 6 days before, but only 1 day in
advance. That wasn’t adequate notice to receive input from interested
residents. Since you violated your bylaw, all business conducted at that
meeting was ultra virus. I sent an email to all of you the morning of July 28,
but you chose to proceed with the meeting anyways, and waste our time,
your time, and all the 40 people in attendance. All the business conducted
was illegal, including travel expenses. The Special Meeting today was
originally scheduled to be a regular Council meeting but you didn’t publish
the Agenda last Friday, instead you called this a Special Council Meeting with
1 days’ notice of an Agenda which contains a major new Building Bylaw which
has serious implications for the cost of reconstruction and requires study
before it can be enacted. You have no idea if you can construct and operate a
district energy system in a cost effective manner without massive property
tax implications.
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Jennifer Thoss:
Appreciate the work you are doing but have several concerns:
• What consultation has happened so far with constituents who have
lost their homes? Mayor and Council could personally call every
single person in a weekend to get our ideas.
• I believe that good policy is produced by finding out what people
want and then proposing changes to a bylaw. Where did this come
from? If from the Province, what specifically are they offering in
exchange for these bylaws? Is it in writing? Do constituents have
access to that information?
• Primary concern of constituents is consultation, access and the misinformation that we have received. Inconsistent information is being
provided.
• Who is the contact at the Ministry of Environment so constituents can
help lobby for test results?
Amanda Adams:
In 1914 while building tracks for the Fraser Canyon, the CN Railway created a
blast; which blocked the River at Hell’s Gate. Millions of salmon were
trapped. The people carried the salmon in buckets over the slide so that they
would survive. Neighbouring indigenous nations came to help. This
illustrates unforgotten laws about our relationships and obligations to other
life. It illustrates the principle that all lives are related and that our actions
must honor that fact. We do not exist apart from each other, we carry
obligations to stand with each other and help each other through critical
times. This is our law in action.
Suggestion – allow individuals to submit their questions in writing prior to the
meeting so that asking them does not take away from the 2 minute comment
time.
Ken:
First concern is that whatever gets built now, does not burn again. Central to
that are 2 things:
1. Buried services;
2. Another water system for irrigation and fire deterrence.
We need bylaws that support this. Things like requiring all new construction
to be connected to buried services. The second requiring things like rooftop
sprinklers on all new construction. A well-watered community stands an
excellent chance of surviving another firestorm intact. Increased set backs
won’t.
Mica Kingston:
Not a homeowner, was renting. Intend to live in Lytton for rest of my life.
Would like to be consulted about the plans for rebuilding, community layout
and design. Maybe an online survey monkey to ask for input.
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Mayor Polderman provided the following responses to the public comments:











Council has contacted the Minister of Environment regarding the
testing requirements and they have committed to provide a response
in 3 days.
Regarding the Bylaw process, tonight will be first reading, of three
readings prior to adoption, and there will be opportunity for
individuals to provide input at future meetings. Communications
have been difficult. The Village has been putting out information
releases on regular basis once information is confirmed.
There will be community consultation. The Fraser Basin Council (FBC)
has been hired to assist with communications.
Regarding the cost of rebuilding as a fire resistant community, the
motion was that any increased cost will be included and covered by
grants and other funding. So far, our research indicates that the cost
of rebuilding fire resistant buildings is comparable to stick frame
construction.
Regarding communications with residents, it has been hard to
communicate as people are in about six different communities.
Many are not on internet, which adds difficulty.
Wants to assure everyone Council is working to move the process
along as fast as possible.
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CORRESPONDENCE
None

7

REPORTS FROM STAFF
21-134
7.1 Reports for Action
a) PARTNERSHIP AGREEMENT WITH LYTTON FIRST NATION
Moved by Mayor Polderman THAT Council accepts the partnership agreement
as presented.

CARRIED

7.2 Reports for Information
a) BEST PRACTICES FOR ELECTRONIC MEETINGS
b) RESPONSE AND RECOVERY REPORT
In addition to the written report, Consultant Yanciw provided a verbal update
on the following key highlights that have occurred since the report was
written:
 Have been able to access resident contact / location information in a
secure way that will allow protection of individual privacy while
moving forward with a housing needs assessment.
 The Recovery Team is working with the Province to develop options
with the goal of finding the best match between residents and the
interim housing choices that are available before winter.
 New staff have been added to the team: With the help of the
Province, a re-entry coordinator has been hired, as well as a resource
to assist residents with insurance claim concerns.
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7.3 Reports for Action
b) DONATION OF GIFT AND VISA CARDS
Council directed staff to post a notice on the website and Facebook asking
residents to provide input on options for fairly distributing the Gift and Visa
Cards that have been donated to the Village to residents in the most need, by
4:00 pm on August 20, 2021, with a report brought to Council for decision at
the August 25, 2021 Council Meeting.
21-135

c) REGULAR COUNCIL MEETING SCHEDULE
Moved by Councillor Graie, Seconded by Councillor Hay, THAT the meeting
regular Council Meeting on August 25, 2021 will be a special meeting starting
at 1:15 pm, and subsequent meetings will then return to the regular Council
Meeting time of 7:00 pm.
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CARRIED

BYLAWS
21-136
8.1 Building Bylaw 750, 2021 First Reading
Moved by Councillor Hay, Seconded by Councillor Graie, THAT Council approve
CARRIED
first reading of Building Bylaw 750, 2021.

9

REPORT FROM MAYOR AND COUNCIL
Mayor Polderman:
Reported that he met with Canadian National Rail (CN Rail) this week to
discuss how they could support the community in this time of need.
Requested that this be added to the next Council meeting as an agenda item
to discuss what Council and the residents would like for assistance from CN
Rail so that the Village can make a formal request. Examples included
expertise with rebuilding and fire proofing the town. Spoke to Red Cross last
Wednesday regarding developing an agreement for working together and
what services they will provide. Received numerous calls from residents and
have been in town each day. Confirmed that there are multiple re-entry
plans ready to go and as soon as the Ministry of Environment comes back
with results on hazard mitigation, work will begin. Not expected to take a
great length of time, then the sifting process will start.
Councillor Hay:
Reported that he has been dropping into the Red Cross and checking in with
Team Rubicon daily to see how they are doing. Receiving lots of emails, and
will reply to every one. Has been listening to concerns about town security
and people breaking into the downtown area. He is going to send every
complaint that comes to him to the RCMP to create individual files for
trespassing in a restricted area. Noted that town is completely fenced with
solid fence and only one entrance. The only people allowed past that point
are listed in black book and have to sign in.
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Councillor Graie:
Reported that she is no longer needed in administration. For those feeling we
aren’t moving quickly enough, many on the Council have lost homes and we
have no reason to delay or sit on hands. We are as frustrated and impatient
as anyone. Right now we need to make sure the site is safe for access due to
toxicity, which is what the Ministry of Environment is testing for. Access will
happen once testing is complete. Then things will then move quickly.
Everyone will see the building process starts at same date whether stick build
or green. There will be time for input, questions and community
engagement. Council members want to answer questions as quickly as we
can and we are working for you on a daily basis on interim housing, site clean
up and how rebuilding will happen. Please be patient. We are looking at
funding options and we don’t want anyone to be left out or have cost
associated with fire proofing the community.
10 CLOSED MEETING
Mayor Polderman stated THAT Council will close the meeting to the public to
discuss: One matter related to Community Charter Section 90(1)(c) labour
relations or other employee relations.
11 ADJOURNMENT
The August 11, 2021 Special Council Meeting was ended at 2:44 pm.

Mayor Polderman

Corporate Officer Curry
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Council Meeting Report
To: Mayor and Council
From: Anne Yanciw, Community Recovery Manager

Date: August 25, 2021
Meeting Type: Regular

Subject: Recovery Update Report
Purpose:
To inform Council of Response, Resilience and Recovery efforts to date.
Background:
The wildfire of June 30, 2021 left the Village with an enormous number of tasks in regard to
recovery. Regular reporting of efforts is crucial to keep Council informed of progress.
Discussion:
This report will be delivered as a presentation at the Council meeting.
Human and Financial Resource Implications:
N/A
Policy Alignment:
N/A
Options and Considerations:
N/A
Recommendation:
For information only – no resolution required.
Respectfully submitted

Approved for submission

Anne Yanciw
Community Recovery Manager

Symone Curry
Chief Administrative Officer
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Council Meeting Report
To: Mayor and Council
From: Anne Yanciw, Community Recovery Manager

Date: August 25, 2021
Meeting Type: Regular

Subject: Leadership and Policy for Recovery Committee
Purpose:
To seek Council approval to establish a Select Committee of a Leadership and Policy Group for
the Village of Lytton Recovery.
Background:
The wildfire of June 30, 2021 left the Village with an enormous number of tasks in regard to
recovery. These tasks are bundled inside of larger functions that require decisions on direction.
Discussion:
To facilitate the recovery process, leadership is required at a number of decision points that
may require fuller discussion than can be accommodated at a Council meeting. A select
committee can consider these matters more fully and provide their recommendations to
Council for direction in the recovery process. The first example of such a function is interim
housing.
Committees are advisory groups rather than decision making bodies. Although some
responsibility can be delegated to a committee, the essence of decision making still lies with
Council.
At least one member of a select committee must be a council member. One option for Council
is to include other members on the committee such as representatives of community groups,
community residents, or representatives from surrounding communities.
If Council chooses to establish this committee, a further decision besides the composition of the
committee will need to be selection of the Chair.
Human and Financial Resource Implications:
Every committee adds to staff time required in the creating of Terms of References, building of
agendas, taking of minutes, posting of notices, creating of reports and associated records
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management. However, one larger purpose committee requires less additional time than
several specific-purpose committees.
Policy Alignment:
Authority to establish a select committee is provided in sections 142 of the Community Charter:
Select committees of council
142 (1) A council may establish and appoint a select committee to consider or inquire into

any matter and to report its findings and opinion to the council.

(2) At least one member of a select committee must be a council member.

(3) Subject to subsection (2), persons who are not council members may be appointed to
a select committee.

Options and Considerations:
Adding a committee into the decision making process can bring in additional perspectives. A
committee, on the other hand, slows decision making as any recommendations made at
committee are referred to Council for decision.
Options:
1. Take no action at this time (in which case consideration of matters remains with the
Council).
2. Establish a Leadership and Policy for Recovery Committee.
Recommendation:
THAT Council approves establishing a Leadership and Policy for Recovery Committee as a Select
Committee to be composed of all members of Council as per the attached Terms of Reference.

Respectfully submitted

Approved for submission

Anne Yanciw
Community Recovery Manager

Symone Curry
Chief Administrative Officer
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Leadership and Policy for Recovery Committee
Terms of Reference
Purpose:
The purpose of this Committee is to provide direction and policy for the functions of recovery
that will benefit from fuller consideration and discussion than can be accommodated at Council
Meetings.
These functions will include interim housing, as well as other functions to be determined as the
process moves forward.
Composition:
1. The Chair of the Committee will be _____________
2. The members of the Committee shall be all members of Council.
Meeting Schedule:
1. The meeting schedule shall be on an “as needed” basis.
2. The first meeting shall be Thursday, August 26, 2021 9:00 am to meet with Provincial
representatives regarding interim housing and Recovery processes.
Process:
1. At the first Committee meeting, Committee members shall review the Terms of
Reference and if changes are desired, make recommendations for changes.
2. The Committee procedures shall follow the Community Charter, Procedure Bylaw and
Robert’s Rules of Order processes.
3. Closed Committee meetings shall be subject to Community Charter Section 90
requirements.
4. Recommendations from the Committee shall be reviewed at the next Regular Council
Meeting.
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Council Meeting Report
To: Mayor and Council
From: Anne Yanciw, Community Recovery Manager

Date: August 25, 2021
Meeting Type: Regular

Subject: Donated Gift and Visa Card Update Report
Purpose:
To seek Council approval for the fair distribution of the donated gift and pre-paid Visa cards.
Background:
The Village has received donations of both a number of gift cards and $250 prepaid Visa cards
for the residents of Lytton. At the August 11, 2021 Special Council Meeting, Council considered
the options presented and determined to seek public opinion before making a decision.
Discussion:
A survey on the best way to distribute the cards was shared via social media and the Village
website (survey results attached). 129 people provided survey results.
Responses to question 2 (In your opinion, what is the best way for the Village of Lytton to
distribute the gift cards?) showed a different choice in the votes than in the comments:

Votes on Distribution
12%

Comments on Distribution
19%

18%
7%

11%

73%
33%
First come/first served

Decided by Committee

Equal Distribution

Greatest Need

Randomized draw

Greatest Need

Decided by Committee
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While the comments do not mention randomized draw, they show a clear preference for
fairness and as wide a distribution as possible.
Distribution based on greatest need is important to people. This, however, is problematic as
local government has no authority to collect or access this information.
Some comments mentioned having an NGO such as Red Cross distribute the cards. Several
mentioned that the cards should be for those who have lost everything rather than those who
still have homes there.
Considering the complexities, a randomized draw remains the recommended most fair process.
The number of draws can be matched to the number of eligible residents.
Council will need to determine the following:
1. Whether only residents within the downtown area be included or whether residents on
Loring Way and Ponderosa Heights will also be included
2. Whether the draw will apply per household, per resident or per adult
This process will be conducted in a manner that allows the public to observe the draw
(electronically or in person), and those residents whose names are selected will be contacted to
determine their preferred method of delivering the cards.
Human and Financial Resource Implications:
N/A
Policy Alignment:
N/A
Options and Considerations:
N/A
Recommendation:
THAT Council approve the distribution of the gift cards and prepaid Visa cards to be determined
on the basis of a draw for (all or all adult) village of Lytton residents (who resided in the burned
area or including those on Loring Way and Ponderosa Heights).
Respectfully submitted

Approved for submission

Anne Yanciw
Community Recovery Manager

Symone Curry
Chief Administrative Officer
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Village of Lytton Feedback for Gift Card Distribution

Q1 Are you a Village of Lytton resident or business owner?
Answered: 124

Skipped: 5

Yes

No
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ANSWER CHOICES

RESPONSES

Yes

81.45%

101

No

18.55%

23

TOTAL

124

15
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Q2 In your opinion, what is the best way for the Village of Lytton to
distribute the gift cards?
Answered: 129

Skipped: 0

First come,
first served...
Distributed by
greatest nee...
Determined by
a...
Randomized
draw from...
Other (please
specify)
0%
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20%
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40%
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70%

80%

90% 100%

ANSWER CHOICES

RESPONSES

First come, first served (with pick up at Resiliency Centres)

18.60%

24

Distributed by greatest need through an application process (application parameters to be determined by Council)

32.56%

42

Determined by a representative committee

10.85%

14

Randomized draw from resident information (ex. draw from a hat)

11.63%

15

Other (please specify)

26.36%

34

TOTAL

129

#

OTHER (PLEASE SPECIFY)

DATE

1

Distribution equally to property owners

8/23/2021 9:28 AM

2

divided evenly

8/22/2021 5:36 PM

3

In need for loss of food and freezer,

8/22/2021 8:58 AM

4

To all the ppl affected by the fire!! Even ppl without vehicles as they usually have to pay
someone gas to go shopping etc...so a visa or gas card would benefit all pll affected by the
fire!

8/22/2021 1:03 AM

5

The ones who lost everything of course big gift cards but in all fairness we as a community
lost our town so hopefully otherisplaced will receive as well

8/21/2021 10:59 PM

6

Divide up between house hold of evenly between each person that lived in town

8/21/2021 8:28 PM

7

Depends.. are u an owner or renter? Is lytton your home? Did unhave insurance

8/21/2021 7:25 PM

8

Equally distributed between those who lost everything.

8/21/2021 6:55 PM

9

Door to door. Both people evacuated and those who had to come back to area, should receive

8/21/2021 6:31 PM
16

2/8

Village of Lytton Feedback for Gift Card Distribution
this help. Especially those who have to now travel for medical services
10

No applications!! We hate those!! Assign a worker to do an assessment on case by case
basis.

8/21/2021 5:43 PM

11

Work with NGO’s such as Red Cross for their case management expertise and direct invite
them to assist you as they did for me in Fort McMurray.

8/21/2021 3:16 PM

12

Provided to everyone who lost their home.. regardless of where they are situated. Making
people do first come first serve is so wrong....

8/21/2021 12:42 PM

13

Give the cards out to all members of Lytton per household

8/21/2021 12:25 PM

14

Register on line; pick up in person; gift per household.

8/21/2021 10:45 AM

15

Displaced people first

8/21/2021 10:34 AM

16

Should go only to those who lost their home/business in the fire. The rest of us have been so
lucky! Have an application form for this, giving physical address and new mailing address

8/21/2021 9:56 AM

17

Cash them out, and divide the money equally among those who lost their homes or businesses

8/21/2021 9:27 AM

18

Identify need (food,fuel,incidentals,accommodation….) this will allow an idea of the cards
needed (visa, grocery….) as this is temporary/short-term assistance

8/21/2021 8:59 AM

19

Figure out who has been least able to access resources (ie. inability to travel, staying with
family out of the Fraser Valley, etc) and see if there is some way to help support them.

8/21/2021 8:25 AM

20

Show current insurance papers for each vehicle .No vehicle owned no need for card ...possible
fraud ie sell cards

8/21/2021 7:54 AM

21

Given that there is a limited amount it should be stated how many there are. Some families
would share if there is a limited amount to endure all can get to safety

8/21/2021 7:27 AM

22

Fair and equitable: Total amount divided by number of residents

8/21/2021 7:25 AM

23

Should be for everyone who is displaced from Lytton because of the fire

8/21/2021 2:18 AM

24

Council should make a decision

8/20/2021 12:44 PM

25

All Village of Lytton residents should receive cards. There should be addresses and can check
off for each household

8/18/2021 6:40 PM

26

Have the Local Two Rivers Community Service Society determine the process with approval of
the Council; and distribute the cards after the process is approved. This would allow an arms
distance from Council and Staff to ensure fairness and equity are followed.

8/17/2021 8:17 PM

27

Make use of the Two Rivers Community Service Society. Nonie McCann can lead and set up
and carry through.

8/17/2021 11:47 AM

28

Shared equally among all affected parties

8/16/2021 5:19 PM

29

Uninsured residents.

8/14/2021 7:37 AM

30

One per household. Include renters in Sitkos and Men's Centre and other properties (not go to
landlords)

8/13/2021 7:27 PM

31

How many gift cards are there?

8/13/2021 7:10 PM

32

Should be distributed evenly to those who can prove they lost property to fire

8/13/2021 6:45 PM

33

Get more so there isn't a discrepancy. Or there isn't any favoritism/nepotism speculated

8/13/2021 6:29 PM

34

Equally shared

8/13/2021 5:04 PM
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Q3 What is the best way for residents to pick up the cards?
Answered: 125

Skipped: 4

Resiliency
Centres in...

Mail (Canada
Post)
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Resiliency Centres in Kamloops and Lytton

43.20%

54

Mail (Canada Post)

56.80%

71

TOTAL

125
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Q4 Do you have any additional comments or suggestions?
Answered: 78

Skipped: 51

#

RESPONSES

DATE

1

No

8/23/2021 12:34 AM

2

every house hold should get one,

8/22/2021 11:43 PM

3

NO

8/22/2021 10:38 PM

4

My home town is Lytton my family lives here. I’am an Elder. Rented @ Shaw Springs for
reasons no rental’s in my home town.. I was a evacuatee from the day of fire. I was fortunate
to find a rental apartment for seniors in Vernon. Had been evacuated to Kamloops for serval
days. Living in Shaw Springs was very inconvenient for I did not drive. Had to depend on
relatives to take me to Lytton for my needs. When I was able to return to pack my belongings.
All my food from my freezer was had to be thrown out including the fridge.. yes I got a food
voucher but that went to the people I was boarding at. I would appreciate help to get a small
deep freeze.

8/22/2021 8:58 AM

5

Thank You

8/22/2021 8:50 AM

6

Really need an apication process. I seen many people receive cards and they weren't even
living in Lytton, they past residents living somewhere else collecting taking from those who
actually needed the cards. Cards need to be distributed equally, foe example a lot of cards
given out in Kamloops so those evacuees up there received leaving those who evacuated to
the fraser Valley out with no cards. Cards to be distributed to those who still live in Lytton.
Need to have people sign for cards to keep track of who received what.

8/22/2021 8:39 AM

7

Maybe a list of receiver names .... so there is not a revolving door & no one is left out.

8/22/2021 7:11 AM

8

Build asap

8/22/2021 5:42 AM

9

Soon the better

8/22/2021 3:53 AM

10

No comment at this time!

8/22/2021 1:03 AM

11

With everyone spread out all over. Usually the ones close get all the good things. So yes
having everyone's name in a draw would be more of a chance for people that are not close. My
opinion.

8/21/2021 11:14 PM

12

To many pointing shame at the ones appliing why I suggested mail

8/21/2021 10:59 PM

13

That everyone should get some

8/21/2021 10:18 PM

14

Thank you and there is always a need of Transportation. Prayers for quick rebuilding of Town
of Lytton winter is coming 🙏

8/21/2021 9:57 PM

15

I was one of the people that lived and worked at lytton hotel. I was born in lytton as well. I
think it only fair to divide evenly. Only fair. So how will you notify people of what you think your
going to do ? I am in Chilliwack at Royal Hotel for now because of our fire

8/21/2021 8:28 PM

16

No

8/21/2021 7:52 PM

17

Alot.. people donate to lytton.. red cross collects $.. is it just the village or does it include the
or 17 and 18

8/21/2021 7:25 PM

18

No

8/21/2021 6:57 PM

19

Resiliency centers are not close to those of us scattered farther afield which is why I said
Canada Post but I guess a choice could be given.

8/21/2021 6:55 PM

20

Just hoping the village is working on getting a portable in place before winter for a makeshift
grocery store and maybe one for a Clinic. Because that would be the biggest and best way to
help.

8/21/2021 6:31 PM

19
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21

Thank you, it’s the first and probably last help I may ever see, no one checks on us.

8/21/2021 6:04 PM

22

Having a committee to run these give outs isnt always for the best interest of the people. One
or two people going door to door. Meeting with the community one to one, so they can decide
with a case by case basis. No applications!! We hate those!! Just like welfare here in
kamloops, they assign you a social worker to work with you and your family to decide what
areas of your life you need help with.

8/21/2021 5:43 PM

23

no

8/21/2021 5:40 PM

24

Please provide to people they need help

8/21/2021 5:00 PM

25

You have the power to direct request a 100% donor funded response from the Canadian Red
Cross to assist your evacuees through case management and recovery.

8/21/2021 3:16 PM

26

Those whole lost their homes comes 1st then those with children.

8/21/2021 1:01 PM

27

Not everyone has been able to access the supports provided by the government. You should
MAKE sure all residents recieve these supports.. we are struggling.. we need help.

8/21/2021 12:42 PM

28

We all have been affected from this traumatic event one way or another. We need to come
together and support each other more than ever!! Lytton strong ❤️

8/21/2021 12:25 PM

29

No

8/21/2021 10:45 AM

30

why is it possible to have a survey monkey for gift cards but not for feelings on redevelopment

8/21/2021 10:24 AM

31

Botanie resident, but Lytton is my town. Want to see it rebuilt asap.

8/21/2021 9:56 AM

32

It should be a fair and transparent process, not a few receiving the majority. I don't think it's fair
that somebody who has lost their home and all the content within are out in the same category
as someone who only had the inconvenience of being evacuated for a few weeks, hello Loring.

8/21/2021 9:29 AM

33

No

8/21/2021 9:27 AM

34

You are advised to send it to an email address

8/21/2021 9:08 AM

35

Communicate with the community to identify needs at this time. As a family or individual our
needs will vary.

8/21/2021 8:59 AM

36

All ethnicities should be included

8/21/2021 8:57 AM

37

Iam a first nation member of lytton first nation. I believe the cards should be given based on
family size, many families still have their homes, and are in need yes but there are others
whom lost everything, the cards should be utilized to assist based on this. There needs to be a
framework and balance not everyone has a car not everyone list their home not everyone case
is the same. Each individuals circumstances need to be evaluated before issuing any cards!

8/21/2021 8:52 AM

38

Make sure renters are also being supported.

8/21/2021 8:25 AM

39

just be fair....no favoritism

8/21/2021 8:23 AM

40

Nt at this time

8/21/2021 8:13 AM

41

No

8/21/2021 7:54 AM

42

This depends on: location of hotel/billet, transportation access-no vehicle, mobility, the nearest
center may be best for most. Individuals with mobility or lack of vehicle arranged separately
from the majority. Maybe Merritt/Hope as another location

8/21/2021 7:27 AM

43

Why has this taken so long? It’s so disheartening to see how the Mayor and Council have
acted and not created opportunities to listen to residents!

8/21/2021 7:25 AM

44

It should go to people who lost a house or business

8/21/2021 7:01 AM

45

I think council should look at the people who first of all lost their belongings their house and
everything in them seniors should be first because it is much harder for them to start over at a
later age then family's with dependent children then single people without jobs and no income
due to evac orders or buisness lost to fire and last single people who are capable of working
and recovering from fire.i know i am 62 yrs old was planning on retiring in 3 yrs and have lost
everything i ever owned and will not have the time or money to even replace half of what was
lost i now will have to try and work a few extra yrs just to be able to retire and suffer with a

8/21/2021 4:58 AM
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damaged lower back i was hoping to releive with more rest and less hard work i have no idea
how i am going to replace the rv travel trailer i called home or if i ever will cant afford rent with
whats left over from paycheck it is very depressing i hope you will think of people like myself
not nessasarilly me but people like me who are just lost i have seen to many people already
scrambling to get all the free hand outs they can people who still have their homes and are not
in need and it saddens me to see these people taking from people who need it most please
really look hard and decide who can really use the most thanks.
46

No

8/21/2021 2:27 AM

47

No

8/21/2021 2:18 AM

48

1

8/21/2021 2:07 AM

49

Sometimes people wont Ask for help in anything.as gift cards or money and clothing,food

8/21/2021 2:00 AM

50

It makes sense that those with no insurance have more need than those who do. I think it’s
ridiculous that someone had gone to this trouble and not found out exactly how many cards
were needed. If you can’t give to all then don’t make those in crisis have to chose. That’s not
fair.

8/20/2021 5:48 PM

51

Reach out to all residents to ask where they are and how they are doing

8/20/2021 1:49 PM

52

ensure the committee community members.

8/18/2021 10:49 AM

53

People that are elderly and uninsured,

8/18/2021 7:38 AM

54

any process should be inclusive and fair to all, and should include all residents who have
experienced loss of property.

8/17/2021 8:17 PM

55

No

8/17/2021 12:24 PM

56

The fair distribution of funds raised through the public appeal currently being promoted by the
Village will have to meet provincial standards. Starting now with a committee who may take on
the larger task of the "relief funding" would be wise.

8/17/2021 11:47 AM

57

Do not forget about the people that do not have emails, Facebook or smartphone

8/17/2021 10:40 AM

58

First come first served is definitely not a fair way to do it. People to scattered and too many
roads closed

8/16/2021 5:43 PM

59

Hoping it's not just for the residents of village of Lytton. We have people that lives in the crown
land across the river that are not part of LFN nor the village. We all lost something.

8/14/2021 3:23 PM

60

LYTTON encompasses the village, LFN and also people that are neither Village nor LFN. Team
Rubicon has advised there are 15 properties under TNRD jurisdiction. Theses properties are
falling between the cracks

8/14/2021 7:37 AM

61

No

8/14/2021 7:25 AM

62

Just have them available at Resiliency Centers. Those that need them will go. Those that don’t
need them won’t take them.

8/14/2021 12:30 AM

63

hghgh

8/13/2021 10:24 PM

64

none

8/13/2021 7:55 PM

65

Totally inappropriate that there is not enough for everyone!

8/13/2021 7:10 PM

66

People are scattered all over so mail each a card for the same amount. If there are some left
over they should go to those without insurance

8/13/2021 6:45 PM

67

I still don't get my mail where we are located yet it goes to my mother's for now in Boston
bar..we have no transportation either so hard to get to the centre's

8/13/2021 6:33 PM

68

Every thing should be done equally and fairly with all home owners. Business owners

8/13/2021 6:29 PM

69

We are scattered. Some with greatest need are far from lytton. Communicate clearly!

8/13/2021 6:14 PM

70

I don’t believe that first come first serve is a viable option at all- with all of us scattered across
the province- that would be completely unfair and unjust. I would strongly suggest keeping an
accurate record of who gets what- as we don’t know what the future holds - and we want it to

8/13/2021 5:59 PM
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be as fair as possible for everyone. Documentation is critical in situations like this- to keep
track of who gets what.
71

None

8/13/2021 5:32 PM

72

Get your shit together

8/13/2021 5:19 PM

73

We live very far from Lytton now and there are others like us who cannot easily get back. It
would be so unfair to punish us any further by denying us fair access to these donations. We
have received no support so far from either ESS or Red Cross. At least give us a fair chance
at something.

8/13/2021 5:18 PM

74

No

8/13/2021 4:56 PM

75

They should look at everyone with a Lytton address including Botanie and Gladwin area

8/13/2021 4:46 PM

76

No additional suggestions thanks

8/13/2021 4:20 PM

77

Mail out OR pick up at the resiliency centres in Lytton and Kamloops would be good. But, with
first come first serve basis, I think pick up only is the best option.

8/13/2021 4:07 PM

78

Keep in mind those who are renting from owners and did not have insurance. E.g. apartments

8/13/2021 3:50 PM
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Council Meeting Report
To: Mayor and Council
From: Lori Wiedeman, Corporate Officer

Date: August 25, 2021
Meeting Type: Special

Subject: Amended Cooperation Agreement with Lytton First Nation
Purpose:
To update council on the proposed changes to the Partnership Agreement with the Lytton First
Nation that was accepted by resolution at the August 11, 2021, Special Council meeting.
Background:
At the August 11, 2021, Special Council meeting, Council discussed the proposed Partnership
Agreement with the Lytton First Nation that had been proposed to facilitate mutually beneficial
planning, sharing of infrastructure, economies of scale for rebuilding, and sharing of resources
where feasible. The proposed Partnership Agreement was accepted by Council Resolution
pending reviewed and edits by the Lytton First Nation.
Discussion:
The Lytton First Nation amended and simplified the Agreement, which is attached as Schedule
A to this report. The Agreement is now proposed as a Cooperation Agreement which outlines
the expected areas of Cooperation, key interests of both parties, as well as communication, and
planning and development expectations.
Human and Financial Resource Implications:
The parties will establish a permanent staff-level working committee of the administrators of
each of the parties, to address issues of mutual interest. The administrators will also meet from
time to time to deal with issues outside the scope of the current work plan that are of mutual
interest.
The Council of the Municipality and the Council of the First Nation will meet at the request of
the First Nation Chief and Municipal Mayor regarding the rebuilding, and thereafter at least
once each calendar year to establish annual working committee work plans addressing areas
and issues of mutual interest.
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Page 2
The Municipality will provide municipal services to Reserve Lands in a fair and equitable
manner, with the same quality and price the services are provided to properties that are offReserve, so that the Municipality will recover its costs for service provision and will not
subsidize Reserve Lands. The Parties will work together to conclude mutually satisfactory
servicing agreements, whose goal will be to provide the same level of municipal services to all
residents of Municipality and the Reserve Lands.
Policy Alignment:
The parties’ Councils are committed to reconstruction and development of buildings,
structures, and infrastructure in the Village and on Reserve Lands based on best practices for
zero emission, so long as any extra cost of proceeding with these standards and qualities will be
addressed by grants, donations, and volunteer work, and the implementation of this is subject
to consultation with members of the parties’ communities.
Options and Considerations:
The Agreement is in perpetuity and will take affect on the adoption of resolutions on behalf of
the Municipality and the Lytton First Nation. The agreement can be modified from time to time
by mutual agreement, in writing and as authorized by resolution.
Recommendation:
THAT Council approves entering into the attached amended and simplified Cooperation
Agreement with Lytton First Nation.
Respectfully submitted

Approved for submission

Lori Wiedeman
Corporate Officer

Symone Curry
Chief Administrative Officer
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COOPERATION AGREEMENT
THIS PROTOCOL AGREEMENT dated for _______________________, 2021.
Between the LYTTON FIRST NATION, 951 Main Street, Lytton, BC V0K 1Z0
(the “First Nation”) and the VILLAGE OF LYTTON, 380 Main Street, PO Box 100, Lytton,
BC V0K 1Z0, (the "Municipality")
The parties agree as follows:
COOPERATION
1.

The parties will establish a permanent staff-level working committee of the
administrators of each of the parties, to address issues of mutual interest including the
issues specified in paragraphs 4 and 5.

2.

The administrators will also meet from time to time to deal with issues outside the scope
of the current work plan that are of mutual interest.

3.

The Council of the Municipality and the Council of the First Nation will meet at the
request of the First Nation Chief and Municipal Mayor regarding the rebuilding, and
thereafter at least once each calendar year to establish annual working committee work
plans addressing areas and issues of mutual interest.

4.

The Councils and staff of the Municipality and First Nation will cooperate regarding the
rebuilding of their communities, based on:
(a)

respect for and acknowledgement of each party’s revenue sources and
opportunities;

(b)

economies of scale;

(c)

mutually beneficial planning;

(d)

communications and cooperation

(e)

sharing of infrastructure;

(f)

sharing of resources where legally feasible and subject to approval of the
parties’ Councils (except that federal, provincial or other financial assistance
targeted at the First Nation remains the property of the First Nation and is not
spent on the Municipality’s matters).

KEY INTERESTS
5.

The Parties agree to work together to address the following key interests and such other
interests as may be identified from time to time in work plans established by the parties
under paragraphs 3 and 4:
(a)

institutional rebuilding to provide temporary or permanent community
facilities;

(b)

residential rebuilding;
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(c)

commercial rebuilding;

(d)

other institutional rebuilding;

(e)

shared and reciprocal services, and provision of services by the Municipality;

(f)

capacity building;

(g)

intergovernmental coordination;

(h)

culture and heritage protection;

(i)

economic development;

(j)

environmental protection and climate action;

(k)

emergency response;

(l)

grants and donations

COMMUNICATION
6.

The parties acknowledge that the success of a government-to-government relationship
will hinge on open and transparent communications based on trust, respect, and mutual
understanding.

7.

The parties agree that discussions and information shared between the parties will be
confidential and any information will not be released to third parties including the media
without agreement between the parties.

PLANNING AND DEVELOPMENT
8. The Municipality will provide municipal services to Reserve Lands in a fair and equitable
manner, with the same quality and price the services are provided to properties that are
off-Reserve, so that the Municipality will recover its costs for service provision and will
not subsidize Reserve Lands. The Parties will work together to conclude mutually
satisfactory servicing agreements, whose goal will be to provide the same level of
municipal services to all residents of Municipality and the Reserve Lands.
9. The parties’ Councils are committed to reconstruction and development of buildings,
structures, and infrastructure in the Village and on Reserve Lands based on best practices
for zero emission, so long as any extra cost of proceeding with these standards and
qualities will be addressed by grants, donations, and volunteer work, and the
implementation of this is subject to consultation with members of the parties’
communities.
TERM OF PROTOCOL AGREEMENT
10.

This protocol agreement will take effect on the adoption of resolutions by the Council of
the Municipality and the Council of the First Nation.
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11.

This protocol agreement is subject to amendment from time to time by mutual agreement,
in writing and authorized by resolution of the Council of the Municipality and the
Council of the First Nation.

[signature page on following 2 pages]
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IN WITNESS WHEREOF the Parties have hereunto affixed their signatures as of the day and
year first written above.
LYTTON FIRST NATION

Name:

Name:
Name:
Name:
Name:
Name:
Name:
Name:
Name:
Name:
Name:
Name:
Name:

28

VILLAGE OF LYTTON
Mayor
Chief Administrative Officer
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