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A MESSAGE FROM MAYOR JESSOA LIGHTFOOT

This annual report outlines the finances and activities of the year 2017 for the
Village of Lytton. As directed under the Community Charter, every municipality
publishes this report each year at the end of June. The report presents the year's
audited financial statements; activities and operations are outlined and objectives
for the 17/18 year detailed.

The Village of Lytton is one of the smallest communities in B.C. We have a small
staff that conducts a wide scope of activities. We were fortunate in 2017 to have
a full staff in place and reports and records were well maintained, With the
assistance of Consultants, at two separate Governance Sessions held in early
2017, Council reviewed its priorities, Committees, and the appointment of Council
members.

The water project continues to be the main priority for Council. In November 2016, Council applied for funding
from the Clean Water and Wastewater Fund for two projects:
1) The Groundwater Development Project, to replace the Water Treatment Plant and to connect the
downtown wells to the treatment plant; and
2) The Source Water Protection Planning Project, to identify risks to our water sources and develop a plan
for their protection, and for a horizontal drilling feasibility study.

These applications were approved in March 2017. Construction of the Groundwater Development Project is
expected to commence in early summer 2018 and to be completed by April 2019. A Source Water Protection
Planning report was compieted in 2017. As well, an Asset Management plan for the Village's Water and Sewer
Systemns was completed.

Council continues to collaborate with Lytton First Nations and has formed a Water Resources Working Group, and
Municipal Transfer Service Agreement {MTSA) Warking Group. The MTSA Working Group has adopted Guiding
Principles, and are working on an Infrastructure Partnership Agreement, Fire Protection Services Agreement,
Water Services Agreement, and Sanitary Sewer Services.

School District #74 engaged in meetings regarding the reconfiguration of the public schools. While the community
has accepted the concept of a K- 12 configuration, the location of the proposed school site is unsupported. The
passibility of another empty building within the municipality causes concern. Our old hospital has sat vacant for
many years now. Of particular challenge is the removal of hazardous materials that complicates repurposing these
buildings.

The Age-friendly Seniors Housing Committee has met regularly. A consultant was hired to do a Needs and Gaps
Assessment. Housing and in particular smaller independent living units for seniors have been a long-held desire of
the community.

June 2017 the Village and Lytton First Nations held a Fire Smart celebration and received Fire Smart community
status. Residential areas above the highway had a clean-up the previous November. The group continued the
program in 2017 with areas around the CPR downtown corridor area being addressed.

2017 fire season was devastating to many interior communities. The Village of Lytton and surrounding area were
spared any major events but the routes into the Cariboo and Thompson regions were heavily impacted. The
province declared a state of emergency that lasted into the fall. Our community is fortunate to have a Ministry
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suppression team stationed in the Village. Their swift response has minimized the size and damage of many fires
throughout the area.

Prescriptions for future fuel management areas were developed and approval for additional work has been given
for 2018. Employing local workers and reducing the risk of fire fuel has been of great benefit to our community.

Following the release of new regulations for volunteer fire departments, a Fire Safety Review was undertaken. A
consultant’s report was received in summer 2017. This report clarified deficiencies and assisted in prioritizing
actions. Major equipment needs include a new fire truck in the next few years. The Fire Hall is still inadequate,
and the First Responder vehicle also needs to be replaced.

In spring 2017 the community celebrated the opening of the Chinese History Museum on Main Street complete
with ceremony and dragon dancers. A beautiful addition to the community, this venue recognizes the
contributions and history of the Chinese in the area and B.C.

In late summer 2017, Greyhound Bus service, gave notice that it was reviewing and possibly closing some rural
routes. A petition and letters from the community were submitted. In February 2018 it was announced that the
canyon route would be closed June 1%. Locals, family, friends and tourists no longer have public transportation
to our community and hundreds of people that relied on the service now need to find alternatives.

In both 2017 and 2018 Electoral Area | contributed to solar improvements at the Lytton pool. A cherished
community asset, the pool should save considerable energy costs with the new solar heat panels and blanket.

Many of the services our citizens enjoy are kept operational through the efforts of community volunteers. The
Museum, Info Centre, Fire Department, gardens and planters, seasonal events and our community pool are

supported by these valuable members. We will continue to support their efforts wherever possible.

Thank you to all for assisting us in our efforts to build a better community.

Ribbon Cutting at the opening of the Lytton Chinese Museum on May 14, 2017. Left to right: Lily Chow, Lorna
Fandrich, David Chong, Al Dreyer, Janet Webster, and Jessoa Lightfoot. Photo by Barbara Roden



VILLAGE OF LYTTON COUNCIL - COMMITTEE APPOINTMENTS 2017

Deputy Mavor: Each year, the Mayor appoints Councillors to fulfill the role of Deputy Mayor. In 2017, each
Councillor served for a term as Deputy Mayor, as follows:

January 1 to March 31: Councillor Tiffany Callewaert-Haugen;
April 1 to June 30: Councillor Hay;

July 1 to September 30: Councillor Jan Polderman; and
October 1 to December 31: Councillor Huntley Smith.

Commiittee of the Whole: The Mayor appointed the following Committees to be Committee of the Whole
(COTW]), which constitutes all members of Council and met during the first week of every month. There were
four types of Committee of the Whole meetings in 2017:

Water Advisory Committee;

Finance and Audit Committee;

Policy and Planning Committee; and

Public Works and Utilities Committee.

Working Groups: In 2017, Council attended and participated in meetings of the following working groups,
consisting of members of the [arger community and professionals representing relevant areas of knowledge
and expertise:

* Lytton Community Water Committee; and

e The Lytton First Nation Partnership & Municipal Transfer Service Agreement Working Group.

Select Committees: Council appointed the following Select Committees in 2017, and also appointed
Councillors to serve on each Committee as follows:
e Age-friendly Seniors’ Housing Committee: Councillor lan Hay (Committee Chair) and Councillor Tiffany
Callewaert-Haugen, Doreen Crozier, Marie Heaster, Jennifer Murphy and Sharon Smith;
» Business Retention and Expansion Steering Committee: Councillor lan Hay and Councillor Jan
Polderman, Bernie Fandrich {Chair), Debra Arnott, Terri Hadwin:
* Raft Takeout Committee: Mayor Lightfoot and Counciflor Huntley Smith;
* Parcel DL225 Land Advisory Committee: Councillor ian Hay {Chair) and Councillor Jan Polderman; and
Emergency Centre Committee: Councillor Jan Polderman and Councillor Huntley Smith.

Council Representatives Appointed to Other Boards and Committees:

* Federation of Canadian Municipalities, Canada 150 Community Leaders Network: Mayor Lightfoot
designated as Lytton’s Community Leader;
Lytton Museum Commission: Mayor Jessoa Lightfoot, and alternate Councillor Callewaert-Haugen;
Thompson Nicola Regional District Board: Mayor lessoa Lightfoot, and aliternate Councillor jan
Polderman; .

¢ Northern Development Initiative Trust (NDIT) — Caribog-Chilcotin/Lilloocet Regional Advisory
Cammittee: Mayor Lightfoot and alternate Councillor Jan Polderman;

¢ Gold Country Community Society: Mayor Lightfoot; and

¢ FireSmart Board: Mayor Jessoa Lightfoot,

DECLARATION AND IDENTIFICATION OF DISQUALIFIED COUNCIL MEMBERS

No Council members were identified nor declared as disqualified.
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Local children practice their kayaking skills in the Lytton Community Pool during
the 2017 Lytton River Festival

PROGRESS REPORT FOR 2017

Council set the following objectives for 2017:

Department Objective Achievements/Outcomes
Administrative | Complete an update to the Official $20,000 was budgeted for a rewrite of the
Services Community Plan (OCP) QCP in 2016. This was carried forward into
the 2017 budget.
Review Council Committees and Council conducted a review and decided to

prepare or ensure proper Terms of | hold monthly Committee of the Whole
Reference exist for each Committee | meetings, for the purpose of focussing on
each of the following issues on a quarterly
basis:

¢ Audit & Finance;

+ Policy and Planning; and

» Public Works/Utilities.
In addition, Council has continued to hold
Water Advisory Committee meetings as a
COTwW.

Council appointed three new select

committees and members of Council were

appeinted to each of these Committees:

» Business Retention + Expansion {BR+E)
Steering Committee

e Seniors’ Housing Committee, and

e Raft Takeout Committee.




Department

Ohjective

Achievements/Outcomes

Develop a detailed Staffing Plan
including updated job descriptions,
appropriate department training
and overall succession planning

A Staffing Plan continues to be a priority of
Council and is a work-in-progress that is on-
going.

tvanagement of Municipal Services

A Lifecycle Practices Assessment was drafted,
outlining the Operations, Management and
Inspection of the Village’s water and sewer
systems.

A Fire Safety Review was completed by Dave
Mitchell and Associates in 2017, Council
provided additional funding for training of the
volunteers who aperate the Lytton Fire
Rescue Department.

Council retained the services of Miller &
Associates as our Water Project Coordinator
for our Groundwater Development Project
and our Source Water Protection Planning
Project. The Village also retained the services
of Mundall Engineering to advise Council and
staff regarding the Groundwater Development
Project. The Source Water Protection
Pianning Project was awarded to Golder and
Associates. The design of the Groundwater
Davelopment Project was completed by Opus
International {now known as WSP), and the
construction of this project was awarded to
Timbro Contracting Ltd,

Lytton First Nations (LFN) became a partner in
the water projects during the 2017 year, and
Councils for the Village and LFN collaborated
to establish a Water Resources Working
Group and the Municipal Transfer Service
Agreement (MTSA) Working Group. The
MTSA Woarking Group has adapted Guiding
Principles, and are working on a Capital *
Contribution Agreement, Infrastructure
Partnership Agreement, Fire Protection
Sarvices Agreement, Water Services
Agreement, and Sanitary Sewer Services
Agreement.

Governance Training

Council attended two Governance Training
sessions in 2017, one facilitated by Judy
Rogers and the second by Gordon Mcintosh.




Department

Objective

Achievements/Qutcomes

Asset Management

The Village was awarded funding from the
Federation of Canadian Municipalities to
commence an Asset Management Project.

A comprehensive review of Reserve
Funds

Council reviewed each fund, and worked to
clarify the policies and procedures for the
Village's Reserve Funds

Review of Bylaws and Policies

Council reviewed and adopted a Council
Procedures Bylaw, Building Regulations Bylaw,
Financial Plan Bylaw, Fees and Charges Bylaw,
a Property Tax Rates Bylaw. The Village also
implemented a new Bullying and Harassment
Policy for staff.

Review of committee structure

Council appointed five Select Committees and
established Committees of the Whole. The
Age-friendly Seniors Housing Committee met
regularly in 2017 and proceeded to obtain
funding that enabled the Village to retain a
consultant to commence work on a Housing
Needs & Gaps Assessment. The Committees
of the Whole also met regularly during 2017.

Public Works,
Sewer Services

Training of staff to Waste Water
Treatment Level 2

The Village’'s Waste Water System Operator
successfully completed his certification in
Waste Water Treatment Level 2.

Public Works,
Water Services

Proceed to connect Well #1 {Alonzo
Way Well), Well #2 (Lytton
Etementary Schoaol Well), and Well
#3 (IR 18 Well) to the Water
Treatment Plant. Continue with the
design and construction of a new
Water Treatment Plant.

This remains a priority of Council and is an
ongoing work-in-progress. The design was
completed by Opus International {now known
as WSP) in 2017, the construction of the
project went to tender and was awarded to
Timbro Contracting Ltd.

Source Water Protection Planning

The Village received a draft of the Source
Water Protection Plan in 2017, to identify risks
to our water sources and develop a plan for
their protection, and for a horizontal drilling
feasibility study.

Horizontal Well Project

The Village began the drilling of a test hole
bore in search of a fresh water source that
might replace the aging Well #1.




Public Works, Sidewalk Repairs Several sections of sidewalks were replaced in

Roads & early Fall 2017.

Sidewalks

Public Works, Obtain a new work truck & sell older | The Village purchased a new Ford truck, and

Vehicle Fleet vehicles at auction prepared for the sale of two older trucks,

Economic Hire an Economic Development Council employed an Economic Development

Development Officer to further Council's Officer in March 2017 and established the
economic ohiectives Business Retention and Expansion Program

(BR+E). His replacement joined our staff in
| May 2017 and worked to advance the goals of
Council for the remainder of the year.

Apply for NDIT funding and The grant application for the NDIT Business

imptement the Business Facade Fagade Improvement Program was approved

Improvement Program in January 2017, and the Village has applied
these funds to local entrepreneurs’
improvements.

Community members renovated the Lytton Leglon. Back row {lefi to right): Betiy Charlie, Denise Macintyre, Sheila
Maguire, Denise Haugen, Karen Haugen. Kneeling in front {left to right): Tawnya Collins, Lorna Fandrich



STATEMENT OF MUNICIPAL OBJECTIVES AND PROGRESS MEASURES FOR CURRENT YEAR (2018)

AND NEXT YEAR (2019)
Council set the following objectives, which it hopes to accomplish during the current year (2017) and the next
year (2018).
Department Objective Strategies
Public Works, Install Water Zone Meters as Council applied for funding in 2017 to enable
Water Services | recommended in the Water the Village to install Zone Meters and

Master Plan

anticipates that funds will be acquired in 2018
for the purchase and installation of the
Meters.

Implement the recommendations
of the Water Master Plan

This remains a priority of Council, pending the
availability of funds to enable the Village to
proceed.

Continue work on the
Groundwater Development
Project

Construction will commence in 2018 and is
expected to be completed by March 2019.
Final reporting as required by the Clean Water
and Wastewater Fund must be completed. In
2018, the Village will complete the final
reporting and claims for the BC Water and
Wastewater Program (BCWWP) and for the
Green Municipal Fund {GMF).

Groundwater Development Project — Construction Kickoff Meeting held April 13, 2018 — Clockwise from left: Lytton First
Nations Councillar Jason Robertson, Lytton First Nations Operations Manager Warren Brown, Timbro Contracting Project
Manager Sergio Suarez, Timbro Contracting Superintendent Carnell Timmers, WSP Project Manager {Infrastructure)} Walt

Bayless, WSP Project Engineer Stephen Bertulli, Village of Lytton Chief Administrator Officer Rebecca Anderson, Lytton
First Nations Band Administrator Steve Wilson, Village of Lytton Water Project Coordinator Lonny Mlller
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Department

Objective

Strategies

Staff training

Training is planned in 2018 for the Water
Systems Operator to acquire Water Treatment
Level 2 certification, as well as Water
Distribution Level 2.

Completion of the Source Water
Protection Planning Report

The final draft of the Source Water Protection
Planning Report will be completed in 2018 The
Village will create a plan for the
implementation of any recommendations
arising from this Project, and complete the final
reporting as required for the Clean Water and
Wastewater Fund in 2018.

Obtain the Horizontal Drilling
Feasibility Study

Council will receive the Horizental Drilling
Assessment Study in 2018, and will the proceed
to create a plan for the implementation of any
recommendations arising from this Study

Repair and replace aging water
pipes

Adopt a plan for replacement and repair of old
pipelines, and Identify target areas

Implement the recommendations
of the Water Conservation Plan

Council will adopt a leak detectian plan,
implement water conservation measures,
provide conservation incentives {i.e. leaky toilet
repair program, zone meters), and establish a
community education program.

Public Waorks, Sewer
Services

Obtain a Sewer Master Plan

Retain the services of a firm to conduct the
assessment and draft the plan.

Create a long-term financial plan
for water and sewaer services

Staff Training

Create a five -year plan for the implementation
of the recommendations of the Lifecycle
Practices Assessment and/or the Asset
Management Project Report.

Training is plann-ed for the Waste Water System
Operateor to obtain the Waste Water Treatment
Level 2 certification, and the Waste Water
Collection Level 2 certification.

Public Works, Road
Maintenance

improvements to roads and
sidewalks

= (onsider organizational capacity reguired
¢ Develop funding policies and strategies
s Prepare for asset management

Public Works, Vehicle
Maintenance

Vehicle fleet review

¢ Conduct an assessment

# (Create inventory

s Prepare a budget

® Develop a funding strategy
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Department Objective Strategies
Administrative Recards Management System e Proper identification and storage of all files
Services » Develop a Retention Schedule
Asset Management Project e (Obtain an assessment and final report
s Create a plan for the implementation of any
recommendations arising from the report
Official Community Plan = Approach funding organizations
s Submit applications for grant funds
Municipal Transfer Service s Continue meetings with the MTSA Working
Agreements {MT5As) for the Group for the Village and Lytton First
provision of fire protection, water Nation
services, and sewer services to s Complete the final draft and execution of
residents of the Lytton First Nation the agreements
Organizational & Administrative Assess the financial and administrative capacity
Review of the Village:
»  Assessmeni of organizational &
administrative operating costs
s Asgsessment of Investmeant capital
e Financial reporting to Council to be
regularized
& Analysis of human resource requirements
¢ Review of job classifications and duties
Economic Create a plan for job retention and | » Develop an Economic Readiness Strategy

Development

to assist development of new
employment opportunities

ldentify specific targets
Adopt a strategy

Develop partnerships

Identify local stakeholders

Engage in joint efforts with First Nations
Determine the best use of scarce funds
Ensure good relations

Outline communication methods
Generate mutual areas of interast

Continue employment of an
Economic Development Officer and
Coarporate Officer for the next year

Provide guidance
Develop the focus for the Village mandate
Obtain further funding for the position

Research the possibility of
acquiring land for development

Identify land parcels for potential
acquisition

Cbtain information about ownership,
procedures for transfer and land values
Prioritize development opportunities that
potentially require land acquisition
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ff at the Celebration held ecember 2016

Department Objective Strategies
Future Capital Fire Hall replacement ¢ Consider organizational capacity required
Investments :

e Develop funding policies and strategies
e Prepare for asset management

Lytton Fire Rescue

Develop policies and procedures

Create a plan for the implementation of the
recommendations provided in the Fire Safety
Review.

Fire Truck Replacement

e Research Options

Planning

Affordable Housing

e Consider organizational capacity required
* Develop funding policies and strategies
e Prepare for asset management

Seniors Housing

¢ Obtain the final draft of the Housing Needs
& Gaps Assessment

* Obtain funding for a feasibility study and
business plan

* Acqguire a building site

13




Department

Objective

Strategies

Emergency
Preparation
Response

Review the status of the current
Emergency Response Plan

*

Assess the current plan

Review the legislation

Identify issues

Create a plan for the review and
development of new Emeargency
Preparation Response

Adopt new procedures for Emergency
Preparation Response

Bring in outside resources to assist
with the preparation of a plan

Contact TNRD

Contact neighbouring First Nations
Contact EMBC

Retain a consultant

Vlllage of Lytton Christmas Tree in Pocket Park, December 2017
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VILLAGE OF LYTTON
SCHEDULE OF PERMISSIVE TAX EXEMPTIONS 2017
Bylaw No. 687, 2016 Permissive Tax Exemption (2016-2021)

LOCATION ROLL# EXEMPTED VALUE LEVY 2017 LEVY 2018 LEVY 2019
Roman Catholic Church 11010 $ 3890000 $ 29156 $ 29587 S 300.18
Anglican Church Hall - Parish Hall 14050 S 2060000 $& 60410 5 613.03 $ B2196
Fraser Basin Property Society 14075 § 21,50000 5 16114 & 16353 § 16591
Anglican Church 14060 5 46,200.00 $ 34627 S5 351.39 $  356.51
Royal Canadian Legion 31000 & 168,00000 & 1,259.17 & 1,277.78 % 1,296.39
Village of Lytton 32000 S 176,300.00 § 1,321.38 S5 1,340.91 S 1,360.44
Pioneer Cemetery 104300 S 2290000 $§ 17164 § 17417 S 17671
Lytton Cemetery 122000 S 53,500.00 S 40099 S 40691 S 41284
TOTAL PERMISSIVE EXEMPTIONS S5 607,900.00 5 4,556.25 $ 4,623.58 S 4,690.92
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STATEMENT OF FINANCIAL
INFORMATION

(S.0.F.l)
For the Fiscal Year 2017
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VILLAGE OF LYTTON
PO Box 100, 380 Main Street, Lytton, BC VOK 120
P: 250-455-2355 F: 250-455-2142
hotspot@lytton.ca

FINANCIAL INFORMATION ACT
STATEMENT OF FINANCIAL INFORMATION

The undersigned, as authorized by the Financial Information Regulation, Schedule 1, subsection 5{2),
approves all the statements and schedules included in the Statement of Financial Information,
produced under the Financial Information Act.

Ma’rgaret Stewart, ssoa Lightfoot,
Chief Financial Officer Mayor

Date: ; “AILZ !'{,20]? Date: / ﬁ/é’




SCHEDULE OF SEVERANCES, GUARANTEES AND INDEMNITY AGREEMENTS

1 Statement of Guarantee and Indemnity Agreements

The Village of Lytton has not given any guarantees
or indemnities under the Guarantees & Indemnities Regulation

Prepared under the Financlal Information Regulation, Schedule 1, section 5{1)

2 Statement of Severance Agreements

There were no severance agreements made between the

the Village of Lytton and its non-unicnized employees
during fiscal year 2017.

Prepared under the Financial Information Regulation, Schedule 1, subsection &(8)




STATEMENT OF REMUNERATION AND EXPENSES PAID TO OR ON BEHALF OF EACH

EMPLOYEE

Elected Officlals Remuneration Expenses
Mayor Lightfoot $6,350.00 $1,608.70
Huntley Smith $4,250.00 $2,465.03
Tiffany Callewaert-Haugen $4,250.00 $2,526.03
lan Hay $4,250.00 $1,990.96
Jan Polderman $4,250.00 $1,813.69
Totals $23,350.00 $10,404.41
Employees over $75,000

Chief Administrative Officer $02,796.75 $8,192.75
Employees under $75,000

Consolidated totals $394,821.57 $10,570.29
Total employees $51 0..968.32 $|29,1 67.45

Prepared under the Financial information Regulaticn, Schedule 1, section 8(2), (3), (4), (&) and (6)
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ECHEDULE SHOWING PAYMENTS MADE FOR THE PROVISION OF GOODS OR SERVICES

Schadule of Suppliers of Goods or Services ever §25.000

Receiver General for Canada
Thaompson Nicola Regional District
BC Hydro

Westline Ford Ltd.

Scotiabank Visa

Pacific Blue Cross

Pell-Builder

Total Goods & Services over $25,000

Schedule of Suppliers of Goods or Services under $25,000

Consolidated total of Goods or Services under $25,000

Consolidated total of grants exceeding $25,000
Community Water and Wastewater Funding
BC Community Water Improvement Program

Total Consolidated total of grants exceading $25,000

Consolidated total of contributions exceading $25,000
Opus Daytonknight Consultants Lid.
Precision Services and Pumps Inc.
Golder Assoclates
Miller & Associates

Total Consolidated total of contributions exceeding $25,000

Consclidated total of all grants and contributions exceeding $25,000

120,087.36
88,266.78
48,388.15
34,107.36
28,082.61
27,125.75
25,725.00

R [eA €A A &3 8 o

369,793.01

412,580.48

475,856.00
180,000.00

W8 A

635,855.00

270,119.83
244,787.24
165,008.73

27,708.77

o |56 A 4

707,709.54

(71,854.69)

Prepared undar the Financial Information Regulation, Schedule 1, settion 7 and Financial information Act, seclion 2
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CORPORATION OF THE VILLAGE OF LYTTON

MANAGEMENT REPORT

The Financial Statements contained In this Statement of Financial Information under the Financlol
Informatlon Act have been prepared by management in accordance with generally accepted accounting
principles or stated accounting principles, and the integrity and objectivity of these statements are
management’s responsibility. Management is also responsible for all the statements and schedules, and

for ensuring that this information is consistent, where appropriate, with the information contained in
the financial statements.

Management Is also responsible for implementing and maintaining a system of internal controls to
provide reasonable assurance that reliable financial information is produced.

Council is responsible for ensuring management fulfils its responsibilities for financial reporting and
internal control and exercises this responsibility through the Audit and Finance Committee. The Audit
and Finance Commitiee meets with management and external auditors as required annually.

The corporation’s Financial Officer has the responsibility for assessing the management systems and
practices of the corporation.

The external auditors, BDO Canada LLP, conduct an independent examination, In accordance with
generally accepted auditing standards, and express their opinion on the financia) statements. Their
examination does not relate to the other schedules and statements required by the Act. Their
examination includes a review and evaluation of the corporation’s system of internal control and
appropriate tests and procedures to provide reasonable assurance that the financial statements are

presented fairly. The external auditors have full and free access to staff and Council and meet as .
required. '

On hehalf of the Corporation of the Village of Lytton

-

argarat Stewart
Chief Financial Officer

Pate; JZ”’M /A/,. 20/5)

Prepared pursuant to Financial Information Regulation, Schedule 1, section 9
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The Corporation of the Village of Lytton

Financial Statements
For the Year Ended December 31, 2017
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Managemsnt's Responsibility for Financlal Reporting

WManagement is responsible for the preparation and presentation of the accompanying financlal statements,
including responstbility for significant accounting judgments and estimates in accordance with Canadian public
sector accounting standards. This responsibility includes selecting appropriate accounting principles and methods,
and making decisions affecting the measurement of transactions in which objective judgment is required.

In discharging lts responeibliities for the integrity and faimess of the financlal statements, management designs
and maintains the necessary accounting systems and related internal controls to provide reasonable assurance

that transacttons are authorized, assets are safeguarded and financtal records are properly malntained to provide
reliable information for the preparation of the financial statements.

The Mayor and Council are compased entirely of Councillors who are nelther management nor employees of the
Village. The Council Is responsible for oversaeing managemsnt in the performance of its financial reporting
responsibilities, and for approving the financlal statements. The Councll fulfils s responsibilities by reviewing the
financial information prepared by management and discussing relevant matters with management and the external
auditors. The Council is alzo rasponsible for recommending the appointment of the Village's external auditors.

BDO Canada LLP, an independent firm of Chartered Professional Accountants, is appointed by the Council to audit
the financial statements and report directly to them; their report follows., The external auditors have full and free

access to, and meet periodically and separately with, both the Council and management to discuss their audit
findings. - e :

Finandi4 Officer
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Tel: 6046885421 BDO Canada LLP

BDO A wocosnts 4
vancouver@hda.ca 925 West Geargia Street

S —— www.bdo.a Vancouver BC VBC3L2 Canads

Independent Auditor's Report

To the Mayor and Council of the Corporation of the Village of Lytton

We have audited the accompanying financial statements of Corporation of the Village of Lytton,
which comprise the Statement Financial Position as at December 31, 2017, and the Statements of
Operations, Change in Net Financial Assets and Cash Flows for the year then ended, and a summary
of significant accounting policies and other explanatory information.

Management’s Responsibllity for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements
in accordance with Canadian public sector accounting standards, and for such internal control as
management determines is necessary to enable the preparation of financial statements that are
free from materlal misstatement, whether due to fraud or error.

Auditor’s Responsibility

Qur responsibility is to express an opinfon on these financlal statements based on gur audit. We
conducted our audit in accordance with Canadian generally accepted auditing standards. Those
standards require that we comply with ethical requirements and plan and perform the audit to

obtain reascnable assurance about whether the financial statements are free from material
misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditor's judgment,
including the assessment of the risks of materlal misstatement of the financial statements, whether
due to fraud or error. In making those risk assessments, the auditor constders internal control
relevant to the entity's preparation and fair presentation of the financial statements in order to
design sudit procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the entity’s internal control. An audit also includes
evaluating the appropriateness of accounting policies used and the reasonableness of accounting

estimates made by management, as well as evaluating the overail presentation of the financial
statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our audit opinion.

Opinion

In our opinion, the financial statements present fafrly, {n all material respecis, the financial
position of the Corporation of. the Village of Lytton as at December 31, 2017 and the results of its

operations, change in net financial assets and cash flows for the year then ended in accordance
with Canadian public sector accounting standards.

BDO Canada LLFP

Chartered Professional Accountants

Yancouver, British Columbfa
Aprit 23, 2018

800 Canada LLP, a Canadian mited Habllity partnership, is 2 member of BDO Intermationg] Limited, a UK company limited by guarantes, and
forms part of the international B2O network of independent member firms.



The Corporation of the Village of Lytton
Staternent of Financial Position

For the year ended December 31 2017 2018
Financial Asgets
Casgh and cash equivalents $ 488,845 % 833,961
Investmants (Note 4) 1,069,010 550,951
Accounts recelvable (Note §) 617,642 259,185
2,185,497 1,684 107
Liabllities
Accounts payable and accrued liabilities (Mole G} 236,842 163,674
Deferred revenue (Nofs 7} 410,586 20,000
Long-term debt fNots 8) 122,185 139,284
769,583 322,968
Net Financial Assets 1,395,904 1,361,138
Mon-Financial Assets
Tangible capital assets {Schedule 2) 3,618,961 3,077,225
Prepaid sxpensss 3,683 4,234
3,623,644 3,081,459
Accumulated Surplus (Note 9) $ 5,019,548 % 4,442 598
Approved by:
-
Chie ancial Qfficer

The accompanying notes are an intagral part of these financial statements

26



The Corporation of the Village of Lytton
Statement of Operations

07 2017 2016
For the year ended Decembar 31 Budget Actual Actyal
{Note 14)
Revenue
Municipal taxation and grants-Indieu of taxes fNote 16) 384,495 385,159 381,584
Sale of services 277,279 278,758 270,263
Revenue from own sources 61,731 80,0714 80,538
Government transfars and other contributions (Nofe 15) 679,908 1,160,989 671,962
1,402,813 1902977 1304337
Expenses {Nofs 10)
General administration and legislative servicas 581,678 529,669 528,059
Protective services 02,774 61,022 211,020
Public works and transportation servicas 172,743 159,089 191,584
Environmental and development services 104,000 65,859 16,500
Recreation and cultural services 75,489 92 527 §7,383
Water Utility 122,385 288,197 358,781
Sewer Utility 131.82¢ 120,066 118,652
1,500,898 1,326,028  1.488.948
Annual surplus {deficit {98,086} 576,950 {185,612)
Accumulated surplus, beginning of year 4442 508 444259 4,628,210
Accumulated surplus, end of year 4344512 B,019,548 4,442,588

The eccompanying notes are an integral part of these financial statements
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The Corporatlon of the Village of Lytton
Statement of Change in Net Financial Assats

2017
For the year ended December 31 Budget 2017 16
(Note 14}

Annual surplus (deficit) {98,086} 876,860  (185,612)
Acquisition of tangible capital assets {108,750) (666,494) (33.810)
Amortization of tangible capital assets - 123,758 118,398
Wirite off due to discontinued capital project {Schedtde 2} - - 225,814
Decrease in prepaid expenses - 851 1,336

Increase in net financial assets (204,836) 34,765 126,126

Net financlal assets, beginning of year 1,381,139 1,361,139 1,235,013

Net financlal assets, end of year 1,156,303 1,395,904 1,361,138

The accompanytng notes are an integral part of these financial stataments
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The Corporation of the Village of Lytton
Statzrment of Cash Flows

For the Year Endad Decomber 31, 2018

2017 2016
Cash provided by {usad in)
Operaling activities:
Annual surplus {decrease) 576,950 {105,612}
[tems not involving cash:
Amoriization of tangible capital assets 123,758 118,398
Write off due te discontinued capital projact {Schedule 2) - 225,814
Net change in non-cash working capital balances related to operations:
Accaunts receivable {318,447) {71,991)
Prapaid expenses 551 1,336
Accounts payabls and acciued charges 73,168 {36,245)
Deferred revenue 390,686 14,000
846,546 65, 700
Capital activities:
Purchase of tangible capital assets {666,494} {33,810)
(666,498) (33,810,
Financing activities:
Repayment of long-term debt {9,073} (8.073)
Sinking fund gamings (8,035) (7.220)
Purchage of invesimenis {508,059) {550,951)
{626,167) (567,244)
Decrease in cash and cash equivalents during the year {345,115} (535,354}
Cash and cash equivalents, begihning of year 833,961 1,369,316
Cash and equivalents, and of year 488,845 833,981
Cash and cash equivalents consists of:
Cash and cash equivalants 440,749 701,895
Restricted cash (Note 3) 45,098 42,066
486,845 633,961
Supplementary cash flow information
Interest paid 10,105 11,573

The accompanying notes are an intagral part of these financial statements
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The Corporation of the Village of Lytton
Notes to the Financial Statements
For the Yesr Ended Dacember 31, 2017

1

Operations

The Corporation of the Village of Lytton {the "Village"} wes Incorporated on May 3, 1945 under the Municipal Act, a
former ststute of the Pravince of British Columbla. Its principal activitles include the provision of local governmant
services to the residents of the incorporated area. These include administrativa, protactive, tranzportation,
environmantal, racraationsl, water and sewsar aervices,

Significant accounting policies

The financial slataments of the Viliage are based on the representations of management end are prepared in

accordance with Canadian public sector accounting standards {PSAS). Significant aspsects of tha accounting palicies
adopted are as foliows:

a) Cash and cash equivalents

Managsment considers all highly liquid investments with maturity of three manths or less &t acquisition to be cash
ayuivalents.

b) Financial instruments

Tha Village's financial instruments congist of cash and cash equivalenis, investments, accounts recelvable, accouris
payable and long-term debt. Unless otherwise indicated, it 1s management's opinion that the Village Is not exposed to
any significant interest, credit or cuency risks arising from these financial instrumants.

¢} Non-Flnancial Assets

Non-financial assets are not available to discharge existing liabililies, and are generally held for use in the provision of

services. They typically have useful lives extanding beyond the current year, and are not intended for sale in the
ordinary course of operatlons.

d) Tanglble capital asssts

Tangible capital sssels are Inilially recorded at cost. Amoriization is calculatad using the stralght line mathod ovar their
estimated useful lives.

_ Asset Useful Life (Years)
Englneering structuras 50-100
Buildings 20 - 80
pachinery and aquipment 3-30
Sewer gystem and equipment n-75
Water system and equipment 5-75

Whenever evants or changss In circumstances indicate that an agset, or group of assets, no longer has any long-term
service polential to tha Villags, the axcess of Its net carrying amount over any residual value Is recognized as an
impairmant expense in the stalement of operations.

e) Revenue recognition
Sale of Services and Revenue from Own Sources

Ravenuss for goods and servicas are recognized when eamned, which is when the transactions or events occurnsd
that give rise to the revenues.
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The Corporation of the Village of Lytton
Notes to the Financial Statements
For the Year Ended Decamber 31, 2017

2.  Signlficant accounting policiea (continued)

Gavernmant Tranafers

The Village racognizas restricled grants, contributions and government transfers received under funding agreemants
which relate to a subsequent period are recognized as revenue in the period in which the resources are used for the
purpose or purposes specified. Funding recelved befare this criterion has been met Is reported as deferrad revenue
on the statesment of financial position until the period In which the specified purpose or related expense is incurred. A
government tranefer with stipulations giving riss to an abligation that meets the definition of a iability [s recognized as
a liability. In such circumstances, the Village recognizes revenue as the liability ie settled.

Tax Revanua

The Village recognizes municlpal taxation and grants in lisu of taxatlon at estimated amounts as assels and revenue
when they meet tha definition of an asset, are autherized by e legisiature, counci, or legislative convention, and the
taxable event hae occurred. At each financlal stalement date, the Village evaluates the taxes recelvable for
collectability and records a valuation ellowance ta reflect the tax recaivable at its net recovarable amount, if necessary.

f) Employee benafits

The Village records liablities for accrued employae benefits in the perlad in which they ars samed. Employees ans

entitied to companeation for unused vacation and sick days, the amaunt of which can be camied forward as specified In
ihe collactive agreement and amployment contracts.

g) Measurement uncertainty

The preparation of financial statements in conformity with Canadlan publlc sector accounting standards requires
managament to make eslimates and assumptions that affect the reported amounts of assets and liabiliies and

disclosure of contingent assets and liabilities at the date of the financial statements, and the reported amounts of
revenue and axpenditures during the reporting pericd.

Actual results could differ from management's best estimates as addltional information becomes available in the future.

h} Segment Reporting

The Village conducts its operations through seven reportable sagments: General Administration and Legislative
Services, Protective Services, Public Worka and Tranaportation Services, Environmental and Development Services,
Recrestion and Cultural Services, Water Uliity and Sewer Ulility. These segments are established by senlor

management to record spacific activities to atiain certain objectives in accordance with Councii palicies and the Village's
bylaws,

i} Llability for Contaminatad Sles

Govemnments are required to accrus a ﬁabiliiy for the costs to remediate a contaminated site. Liabilites are remgnlzaci
when an environmental standard exists, contamination exceeds the standand, the govemment has responalbility for the
remediation, future economic benefits will be given up and a reasonable estimata can bs mads.

Management has assessed Its potantial liabilities under the new standard, including sltes that are no longer in
productive use and sites for which the Village accepts rasponsibility. There were no auch aites that had contamination
in excass of an environmental standard which required remediation at this time, therefora no liability was recognilzed.
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The Corporation of the Village of Lytton
Notes to the Financial Statements
For the Year Ended December 31, 2017

7.

Cash

The Villzge has $4B,096 {2016 - $42,068) of funds received from an endowment fund with the BC Interior Community
Foundation (praviously the Kamloops Fourtiation), which ane restricted for the batterment of heallh releled services in the

community of Lytion.
Invastments
2017 _2018.
MFA money market fund §08,297 400,763
Scotiabank term deposit 180,713 150,188
1,069,010 550,851

MFA money markat funds includs bank-iszued notes, bonds end provinclal bonds and debentures. The current yield for
lhe money market fund s D.97% (2016 - 0.81%) and funds are radesmsble ai any time. The nterest rate an the term

depaslt [s 1.47% and it matures on March 5, 2018,

Accounts Recelivabile
2017 2018
“lexes recaivable 23,721 22508
Utillties raceivable 11,358 23874
GST Racsivable 40,673 11,806
Govemmant iransfers receivable 307,452 184,380
General accounts recelvable 234,427 66,527
617,642 299,195
Accounts Payable and Accruad Lisbilitles
2017 2016
Trade accounls payahle 143,058 82,317
Lytton Museum - 5150
BC nterior Community Foundallon 48,085 42,068
Fayroll and banefits 45,889 4,141
236,842 163,674
Daferred Revenue

| |
During 2017, the Village recelved $700.580 in government transfers for the purpase of knding the Groungwater
Development Prajact. Ae of Decamber 31, 2017, $308,714 has been spenl and the remaining $390,866 has been
deferred. Also included In defared revenue Is $19,700 relating to varlous amounts received wilh other spending
restrictions. Defemed amounts will be recognized es revenue in the periad in which the furitis are used for the purpase

specified within the funding egraement.

Long-term debit
Principal Principal
Qutstanding Oulstanding
Year of December 3%, December 31,
Purposg Maturity Interast Rate 2017 2018
Sewer 2023 2.40% §122,188 $139,294
Long Term debt - futura principal payments are as follows:
2018 48,073
M9 $5,073
2020 $8,073
2021 $8,073
2022 £9,073
Thereaflar $9,073
Estimatad sinking fund earnings $57,747
HEE“E
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The Corporation of the Village of Lytton
Notes to the Financlal Statements
For the Year Ended December 31, 2017

8. Long-term debt {continued)

The Municipal Finance Authority (MFA) requires & cash contrbution of 1% cf the face value of debt whan issued.
Upen the MFA’s administration of the debt, 1% was charged on the grose balance transferred from the Province of
B.C. The MFA debt reserve sams interest income and is used to pay the expense of the debt Issue. Any remaining
balance will be returned to the Village at the maturity of the underlying debt Issus.

The debt reserves are contingent in nature and are not reflected in the Statement of Financlal Posltion for the Village.
Details of the cash deposits and demand notes for the year are as followe:

- _ 2017 2018
Cash Deposits - Sewer Ulility 4,933 4,839
Demand Notes - Sewer Ulility 8,699 B,699

43,832 13,538

9, Accumulated surplus

2017 2016

Unrestricted Surplus

General operafing surplus 42,668 7,026

Sewer operating surpius 160,896 143,061

Walter pperating surpius 48,152 99,806
Total Unrestrictad Surplus 251,718 249,883
Appropriated Surplus (Reserve Accounts) |

General Stabliization 216,992 220,392

Vehicle and Equipment 45,340 81,197

Legal and Insuranca 64,280 61,187
Total Appropriated Surplus 326,613 342,786
Reserve Funda

Capital works §10,817 846,739

Community warks gas tax 432,627 965,248
Total Reserve Funds 943,444 811,088
Investment In tangible capital assets 3,497,776 2,937,931
Total Accumulated Surplus ) ' 5,019,548 4,442,598

33



The Corporation of the Village of Lytton
Notes to the Financial Statements
For tha Year Ended Decamber 31, 2017

40. Expense by object

2017 2016
Administration 357.458 540,637
Insurance 15312 23,885
interagt 10,105 11,573
Repairs and maintanance 267,967 109,415
Wages and benaefits 551,308 460,217
Amortization 123,758 118,398
Wiite off due to discontinued caphial project (Schadula 2} - 235,814

1,326,028 1,489,848
Capital expsnditures 666,494 33,810
1902522 1823763

11. Commitments
a) Leass commitment

The Village ls commilited to the lease of its offlce space and mekes monthly payments of $1,085 to the Thampseon
Nicala Reglonal District {TNRD}. The currant tamm will be tn effect until April 30, 2021.

b) Municipal Pansion Plan

The municipality and its employass contribute to the Municlpal Pension Plan (2 jointly trusieed penslon plan). The boarc
of trustees, represanling plan members and employers, is responsible for administering the plan, including investmen of
the assets and administralion of beneflts. The plan Is a multi-employer dafined benefit pansion plan. Basic pension
benefits ars basad on a formula. As at Decamber 31, 2015 the plan had about 183,000 active members and

approximately 85,000 retired members. Active members nclude approximately 38,000 contributors from local
government.

The most recent actuarial valuation as at December 31, 2015 Indicated a $2,224 millian funding surplus for basic
pension benafits. As a result of the 2015 basic account actuarial valuation surplus and pursuant fo tha joint trustee
agreement, $1,527 million was transferred to the rate stabillzatlon account and $297 million of tha surpius ensured the

required contribution ratas remaln unchanged. The next valuation will ba as at December 31, 2018, whh rasults
available In 2019,

Employers participating in the plan record thelr pension expense as the amount of smployer contributions made during
the fiscal year {defined contribution pension plan accounting), This Is because the plan records accrued liabilities and

accrued assets for the plan in aggregate, resuling in no consistent and reliable basls for allocating the obligation,
assets and cast io tha individual employers participating in the plan.

The Village of Lyttan pald $37,418 (2018 - $18,249) for employer contribulions to the plan in fiscal 2017.

c) Other

The Village is currently party lo cartain exdsting conditions volving uncertsinty which may rasuit in materia! loss. Where

required, a reasonable estimate of these |labllittes has been made and is contained in the financlal statements as
llabRitles.

On January 10, 2017, the Villags antersd into an agreement for Engineering Services for Groundwatar Developmeant
dealgn for a tolai amount of $294,013. As of December 31, 2017, $278,710 of this cost has been Incurred and the
ramaining amount iz expected to bs pald in 2018 as work on the project continuas.
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The Corporation of the Village of Lytton
Notes to the Flnanclal Statements
For the Year Ended December 31, 2017

12. FPerpetual Cemetery Care Trust

The Cemetery Perpetual Cars Trust Fund is adminlstered in accomdance with the Crematlon, Interment and Funeral
Services Act In accordance with PSAB guldellnes, the Cemetery Perpetual Care Trust Fund Is excluded from the Dislrict's

consolidated financial statements.

2017 2016

Gemetary Trust Fund Investmsnts 13,429 13,244
Equity

Balance, baginning of year 13,244 13,125

Care fund contributions 25 75

__Intsrest eamed 160 44

Balance, end of year 13,429 13,244

13. Financial instruments

The Viliage's financial instruments consist of cash and investments, accounts receivable, accounts payable, capitsl leases
obligations, and long-term debt.  Unless otherwise noted, it is management's opinion that the Vilage is not exposed to

signiflcant interest, currancy or cradtt risks arising from these financial instruments.

The falr values of cash and short-term investmeniz approximate their canying values, unless otherwise noted.

Accounts receivable, accounts payable, capital lease obligations and long-tarm debt informnalion is pravided elsewhere in

the financial statements to aflow the assassmant of the fair values of these finencial instruments.

14. DBudget

| Budget amounts represent tha Finanical Plan Bylaw adoped by Council on April 10, 2017.

The Financial Plan anticipated use of surpluses sccumulated in previous years o balance against current year

expenditures in excess of current year revenues.

The following shows how these amounts were combined:

_ 2017 2016
Flnancial Plan Bylaw deficit for the year {102,586) (37,486)
Remove transfars from raserves from ravenues © (8,248) (17.500)
Remove capital expendituras from expansas 10,746 98,000
{Deficit) Surptus per statement of operations {98,086) 43,014

14
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The Corporation of the Village of Lytton
Notas to the Financial Stataments
For tha Year Ended Dacsmber 31, 2017

16. Governmesnt transfers and other contributions

Buring \he year, tha Vilkage recognized Ihe following govemnmanl fransfars and other cantributions:

15

—_ Budget 2017 2016
Pravinclal
Age Friandly Commundty Grant 20,000 8,367 -
BC Community ¥Water Empravement Program - 160,000 -
Community Water and Wastewabar Funding - 475955 -
Community Widfira Prolaction Program 200,000 8000 156,188
infrastructure Planning Grant Program - - 7429
Provineca of BC - Canada 150 Grant - 10,300 -
Province of BC 17,880 12,211 -
Provincial Emergancy Funding 5,000 4,710 10,850
Smef Community Proteclion Grant 230,600 294,548 285,503
Union of BC Municipalities - Asset management planning 10,000 - 10,883
Municipal Insurance Asgociation - Skdewalk repaira - - 4,000
Federa?
Community Warks Funding 62,118 62,252 82,118
Othar
Thompsan Nicola Reglong] Cistrict - Poal upgrades — 19,856 20000
Govarnment Transfars 601,308 1,066,102 557,788
Lytion Firat Nation - Water and VWaste Water Funding - 87,744 -
BC Hydro Tree Grant - 1,200 -
Northam Devalopment Trust Grants __78.000 35,843 14,163
Dihar Contributions 78,000 104887 14,183

Total Government Transfers and Other Contributions

576308 _Tiguee Erige

16. Taxation

_ — Bldgat 2017 2018
flunicipal Taxation
Propsty tax 3s4,104 364,104 361,203
Graris In llsu of taxes 20,381 21,065 20,381
Total Municipal Taxstion 304,405 386158 381,604
Collections for Qther Taxing Authorities
BC Asseassment Authority 3437 3,824
Municipal Finance Authority - 8 9
Provines of BC - school taxes - 107,984 114,844
Province of BC - police txes - 13981 14404
‘Thampson-Nicola Reglonal Hosplial District - 21,397 19,882
Thompson-Nicols Reglonal District - 51579 53,116
Total collections for other taxing authoritles - 198,348 206,678
Payments to other taxing autho| - 188348 208679
Nst Taxstion for municipal purposes 384,495 388,49 301,584

17. Suhasquent Event

Subsequent to Dacambar 31, 2017, the Village was aerved with & Notice of Claim in which it was named as & defandan, The claim
relates ko work performid by a subcontracior hired by 2 company contracled by the Vilage. Tha subcontractor ks h2 plalnliff and Is
sacking paymant of $281,462 plus demages far breach of contract. As of Aprll 23, 2018, the outcome of the claim and e resulting
oulflow of economic banafits, if any, for the Village cannot be reesonebly astimaled. Themsfore no such amounl has been Inchidsd

a5 a liebility in these financial atstamants.

Tha Village has an agrasment in place with the contractor for Consulling Sesvices for the Source Watsr Protectian Flan and
Horizontal Drilling Feasibiy Study lor a total smaunt of $440,358. As of December 31, 2017, $157,147 of ihia cost has bean
Incurred and the remeining amount is expacted to be pald In 2018 as work on the praject cantinues, but he Uming and emount of

fulure paymenis may depend on the autcama of Lhe Notice of Claim
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The Corporation of the Village of Lytton
Notes to the Financial Statements
For the Year Ended Decamber 31, 2017

18. Segmentad information
The Village is a diversified municipal govamment institution that provides a wide range of sarvices to its citizens. For
management reporting purposes, the local government's operations and activities ara organized and reported by

servica areas. Services areas were creatad for the purpose of recording specific activities to attaln certain objectives in
accordance with Councl! policies and the Village's bylaws. The service areas are as follows:

Genearal Adminlstration and Legislative Sarvices

General Administration and Legislative services Include actlvities asscciated with Mayor and Councll administration,
bylaw ravlew and adoplion, financlal managemeant, and infarmation systems, insurance and corporata services,
In¢luding human rasourcss.

Protective Services

FProtective services include aclivities associated with community safety. Thase ssrvices include fire protection, bylaw
enforcement and emergency sefvices.

Public Woarks and Transportation Services
Publlc Works and Transportation services include activities assoclated with roads and drainage networks, Services

incudea traffic services, streat lighting, public works administration, fleet operations, raft take out costs, winter
maintenancea, and maintanance and improvements to reads, waste and garbage service, and sidewalks.

Environmental Development Services

Environmantal Development services include all activities assoclated with website design, economic development,
grant applications, building inspections, and road closures.

Recreation and Culture Services
Recreation and Cultural s=rvices include all activities assoclated with operations of parks, recreation and cultural

sarvices. Activities alao include cemetery operatlons, cabsose operations, museum operations, &nd tourism sarvicas.

Water Utility

Water services include all activities associated with water operations. ltems include maintenance and enhancements
of the water supply system, water treatment, and water distribution system.

Sawer Utility

Sawer services include all activities associated with sanitary sewer operations. ltems include maintenance and
anhancements of the aewer collection systam and existing Infrastructure.

Segmented information has been identified based upen lines of service provided by the Village. Village services ara
provided by departments and thelr activities are reported by functional area in the body of the financial statements.
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